


. Assistant City Administrator (Operations) - Member

City Planning and Development Coordinator - Member
Human Resource Management Officer - Member
President, Employees’ Union (DaCHEA) - Member
City Legal Officer - Consultant
City Budget Officer - Consultant
City Accountant - Consultant
Representative, Civil Service Commission, R.O XI - Consultant
Representative, Department of the Interior and Local - Consultant

Government (DILG), City Field Office

SECTION 2. FUNCTIONS. The functions of the Organizational Development
Committee shall comprise, but shall not be limited to, the following:

a. Provide direction and necessary interventions to facilitate the reorganization
of the City Government of Davao;

b. Conceptualize the project implementation framework, methodologies,
assessment tools, and implementation plan;

c. Gather proposals/recommendations from various departments on the
possible amendments and modification of the present organizational
structure and staffing pattern of the City Government of Davao;

d. Revisit institutional documents as input to the validation and finalization of
the reorganization such as the structure, workforce requirement, functional
description, job description, among others;

e. Ensure implementation of relevant project activities and provide policy
support for the implementation of the reorganization;

f. Present the final organizational structure and staffing pattern of the city
government as well as recommendations to the management;

g. Facilitate the timely implementation of the City Reorganization; and

h. Perform other organizational development related duties and functions as
may be deemed necessary.

SECTION 3. TECHNICAL AND SECRETARIAL STAFF. The Committee is
hereby empowered to create and constitute its Technical and Secretarial Staff in order
to effectively and efficiently perform its functions.

SECTION 4. MEETING. The Committee shall meet at least once a month or as
often as may be necessary.

SECTION 5. EXPENDITURES. The Committee shall be provided with sufficient
funds for its operation. Consultants from national and private agencies are authorized to
receive fees in accordance with existing accounting and auditing rules and regulations.

SECTION 6. SEPARABILITY CAUSE. If any provision of this Executive Order
is declared invalid or unconstitutional, the other provisions not affected thereby shall
remain valid and subsisting.
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SECTION 7. REPEALING CAUSE. All other Orders or parts thereof which are
inconsistent with the provisions of this Executive Order are hereby repealed or modified
accordingly.

SECTION 8. EFFECTIVITY. This Order shall take effect immediately.

Done this MAR 02 28 in the City of Davao, Philippines.
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