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AN ORDER RECONSTITUTING THE TASK FORCE TO MONITOR,
EVALUATE AND SPEED UP THE IMPLEMENTATION OF ALL
SPECIAL/PRIORITY INFRASTRUCTURE PROJECTS OF THE CITY
GOVERNMENT OF DAVAO

_ WHEREAS, the City Government is serious in its commitment to deliver all the
development projects to its constituents the soonest possible time;

WHEREAS, it has been observed that there are several slippages on some
infrastructure projects of the City Government of Davao;

WHEREAS, there is also the need to ensure the efficient utilization of the available
machineries and equipment of the City Government of Davao in accomplishment of the
said special/priority projects;

WHEREAS, all identified special/priority projects demand for regular constant
attention to avoid the unwarranted delays that may cause inconvenience to the people
and hinder the advancement of these infrastructure services;

WHEREAS, the Chief Executive finds it necessary to organize a pool of technical
experts to monitor and evaluate the progress and development of the said programs and
projects of the city;

NOW THEREFORE, to meet the above exigencies, and for the best interest of
public service, I, SARA Z. DUTERTE, Mayor of the City of Davao, by virtue of the powers
vested in me by law, do hereby order the following:

SECTION 1. Creation, Constitution and Composition of the TASK FORCE
to Monitor and Evaluate all the Priority/Special
Infrastructure and Projects of the City Government.

There is hereby a need to reconstitute the TASK FORCE ON SPECIAL PROJECTS.
The TASK FORCE shall be composed of the following:
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SECTION 2. SUPPORT STAFF. In order to keep the TASK FORCE effective in
the performance of its functions, it is hereby authorized to organize and constitute its
Support Staff or the Technical Staff from among employees of the different offices of the
City Government.

SECTION 3. FUNCTIONS. The Committee shall exercise the following functions
and responsibilities:

1) To expedite the implementation of the priority/special infrastructure
projects;

2) To closely monitor or oversee all action required and taken by the
various offices involved;

3) To push for regular cooperative action, initiates move to motivate
common interest and concern for the uninterrupted execution of the
projects and awareness of the critical time frame to be followed in
implementing them;

4) To provide regular technical assistance to reinforce and fill-up the major
work vacuum created by unexpected delays due to unforeseen
circumstances to cope up with project backlogs;

5) To ensure the efficient and proper utilization of the machineries and
equipment of the City Government of Davao;

6) Recommend to the City Mayor any changes in policies and systems that
will be of help to speed up the progress of the infrastructure projects;
and

7) To submit a monthly report to the City Mayor.

For purposes of this Section, the priority/special projects referred to herein are
those with estimated total cost of P 5,000,000.00 and above while those projects with an
estimated total cost of less than P 5,000,000.00 shall remain under the administrative
control and supervision of the City Engineer.

SECTION 4. SUPPORT OF DEPARTMENTS/OFFICES. In compliance with this
Order, all departments/offices of the City Government of Davao are hereby enjoined to
extend their full administrative and technical support for the fast-tracking of the projects
under this Order.

SECTION 5. OPERATIONAL EXPENSES AND FUNDING. Such amount as may
be necessary for the effective operation of this TASK FORCE is hereby authorized to be

appropriated and allotted subject to the usual government accounting and auditing rules
and regulations.

SECTION 6. EFFECTIVITY. This order shall take effect immediately.

Done in the City of Davao, Philippines on 27 MAY 2019
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